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ABSTRACT 

This report examines the Ford Foundation's efforts in 
developing and implementing alternative schools to the public schools 
or in providing seed money to new alternatives designed for public 
support. The publication begins with a look at the origin of the 
alternative school movement and then describes several kinds of 
school alternatives assisted by the Foundation in recent years, such 
as the Philadelphia Parkway Program, a school without walls; the East 
Harlem Block Schools, two day-care centers and a private elementary 
school scattered in three large storefronts in different locations; 
and the Massachusetts Experimental School System, established as a 
model for other school systems in the State. The Foundation advocates 
public funding as the long-tern solution to the question of survival 
for most alternative schools. (Photographs bay reproduce poorly.) 
(Author /TN) 
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Phere have always been alternatives to traditicnal 
public schools, ranging fram private schools, re- 


* figiatts schools, and reform schools to the ullinnate 
alternative of na school at all. Tn the 1960s parent- 


controlled “free” schools proliferated around the 
nation, providing alternatives for same middle-class 
dropouts. Storefront schools and sticet academies. 
supperted by husinesses and philanthropic organi- 
zations, provided alternatives for some inner-city 
youth who had given up on--or heen given up by— 
the public schook. Despite these altermitives, the 
idea of providing schooling options had fow priority 
among cdttcautiontl reformers until the carly 1970s 

Today. the range of alternative schools is wide 
and diserse. Private academies dike Harlem Prep 
send inner-city dropouts to major universities. - 
Within public systems. schools-without-wally tke 
the Parkwas Program in Philidelphia use an entire 
city asa Classroom. Publicly-supported community 
schools bkhe the Morgan School ins Washington, 
DC. actively invelve parents ip the edacution of 
their children Mitcroative schools take such forms 
as ominieschoads. oultroultnr al ethnic 
schools, student directed: schools. parent-dirested 
schools, open schools. and units within traditional 
schools. 

Some alternative schools are part ef tederuth 
supported caperiments for osaniple. the svstem at 
twenty three alternatives in’ Berkeley. Calternia 
The Massachusetts baperimentil School System is 
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alternative education. Many alternatives are tax- 
supported seftools that depart from traditional edu- 
cational methods while remaining part of the local 
public. school system. Other “ullernatives are pri- 
vately: supported schools that: birely survive by 
scrambling for corporate and foundation dollars. 


Origins 

“school movement has many reots. 
including the “free school” movement aad experi- 
ments with more effective educational approaches. 
Voucher programs. performance contracts. and 
community control have also contributed to the 
development of alternative schools, . 

Most rencher proposals call for granting cach 
child in a community a “chit” or “voucher” worth 
aspecified amount of education- for example, one 
\ear’s worth of schooling. Fhe parents cin then 
spend their voucher on any educational uctivity 
thes choose, including traditional public schooling. 
Most voucher progr: ims assuniy that several educu- 
tional alternatives will be availible to parents. If 
certam alternatives ure more populir with parents 
and students than others, then the former will grow 
and the fatter decline. Performance contracts gon- 
crafh) catail hiring an avenes outside the school to 
teachoa specified subject or shall ter the students, In 
theory. the agency is paid only if the students reach 
an agreed level of performance itt that subject OF 
Shall. thus tultiffing the comtract. 

Both vouchers and performance contracts are 
based on the premise that schools and school syvs- 
tems should be accountable for the quality of edu 
cation thes provide Hi the schouls don't provide 
quality cducation. then parents should be able to 
discard them and choose ether methods of cdu- 
cation or other schools that willl perform: beuer. 
Commu sapperted schools offen spring from 
the same desire for accountability: if the public 
schools Cant teach their children. then parents have 
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 Mitcenative: schoofs have afsa risen from: the 
ashes of past attempts itt school reform. Ino the 
160s thetcderal government, private foundations, 


Comper ations. catd community grotps poured: mits 


sive aineuntts of mores and energy inte efforts to 
change the publte school system. Phe sloomy statis- 
tes documenting the shartcemings of public schools 
inthe edueation af minority students highlighted 


‘the poor fit beiween schoo! offerings amd the needs 


amd goals of many students. 

These large-scale efforts buted to produce lurge- 
seale changes, partly beeause it is so difficult ta 
make a dent mn the public school system. Ht bends. 
absorbs. and springs back inte its original form,” 
Mierocover mains of the refers attacked the prob- 
fort treme the terpy down Phey sought to change 
teachers and cuniciha without focusing enough an 
the dav tedas political and community life of the 
school Pven these modest reforms threatened some 
edusators We used to train teachers and) then 
hiring them back inte the schools.” said) former 
Berkeles Superintendent Richard Foster, “and they 
wouldat be allowed to try out the new techniques 
thes had fearned. Phe schools presented them trom 
making changes Phey were atid.” 
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ify smaller more espertnentsl more tentative — 


cHorts to improve education. Vi first. these ctlorts 
centered on privately financed alternative schools. 
However, privute alremative schools are often tn- 
stable. Pvcn desugh they spend. a disproportionate 
amount of time raising money. thei 
span has fees onby cighteen months. Although Th) 
Constitunts wirrier CVSS to spending public 
funds on pes nonsecturian schools. feosisiative 
and politiad oibitiens usually: prevent: such ex- 
penditures, Because the overwhelming mitjority of 
children atten ! public schools, private schools have 
little political constituency to assist in gaining tas 
dollars. . 

the Foundation’s efforts at assisting alternative 
schools have theretere focused on public schools 
or on providing sccd money fe new alternatives 
designed for public support. These experiments 
are testing a Variety of ideas in structural crringe: 
ments, curricula, and parent and studeat tavalve- 
nent. Some Foundition-assishat alternatives: are 
Just ay privatels 
supported altennitives are at the merey ot fevered i- 
tion and: private grants. so) publicly supported 
alternatives are subject to changes ot) political 
climate. Seme educators fear that the mood 4s 
mcreasingh hostile to experimentation, “Hs cass 
to Kill an alternative.” said Byron Stookey, formet 
project dicetor of one alternative agency in New 
York. the Committee tora Comprehensive Edu- 
“HE somebody wants to show that 
you've screwed up. thes probably can) because you 
probably have.” 
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Proditional pubhe school progaanis 
too fail te brine many students to respectable 
achievement fevels. but alternatives are more vul- 
netable heeause their mistakes are more visibly 
Its precsehy because of ther ability to cotreet 
nuostokes and toa spond rapidly and ditecthy fo the 
necds of thon comsttucneies Chat alternatives have 
Nithoueh minh of 
tho commen problems vind 
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Alternative schoels are uniguic experimental labo- 
ratories which wre beginning to address some of 


the must profound questions in education. What is 
and how does one evalts- —- 
ccute it? Can parents play a meuningful-role in thei 

“Children’s education. and if se. what’ is it? “How 
“much freedom and responsibility can students han- 


t “learning esperienece, 


dic? How important is the study of a child's cul- 
tural and ethnic heritage to his fearning? How im- 
portunt-are teacher training. facilities, materials? 

Alternatives must struggle sith these questions 
more intensely than most public schools because 
their survival depends on their ability to attract 
and hold students. Phe alternatives hinse given vie 
fies tea new kind af grass-roots educational 
reform. People not only choose alternatives, but 
tune them te community nceds through an often 
agonizing process of experimentation, 

Some eritics contend that the school alternatives 
hardy constitute a movement because so few stu- 
dents are involved. In New York. for example, it 
few thous:ind students are cnrofled in’ alternative 
programs out of «total city enrollment of more 
than Po} millon, However. im Berkeley. California, 
one-fourth of the children attend public alternit- 
tive schools. Phe Philadelphia public school system 
offers ore than sixty: experimental alternative 
programs. In California. the state legislature re- 
cently passed a bill uthorizing the conversion of 
tour school districts into networks of alternative 
This sear, the New York Cits Board ot 
Pducation orsamecd an Independent: Miternative 
Schools Committee. composed of the directors of 
the city’s cleven independent alternatives. In addt- 
ben Nos York & stung up teseutees and inter 


sehr nits, 


mation enter, for the city” s chirty * “nial abernie | 


tives that operate within. regular high ‘schools, 


Almost every hares high cy hool in the city has ree 


: quested “hinds to “aupport_ at alternative: school - 


within or assucitted with the school, 

Suppautters of ulternative schools. include the. 
Nation Institute of Education. lecal community 
groups. and education refarmers of almost every: 
philosophical. beat. The National Consortium for 
Options. in Public. Education. with headquarters. . 


at’ Indiana. University, estimates. that, alternative... - 
“a whools afe being plinned, devetoped, of opented =: 7 - 


in more than one thousand U.S, communities. The 
number of alternative public schools in operation 
may be as high as #200 with a tutabearallment of 
100,000, While these numbers aire small compared 
to total enrollments in our public schools, they 
testify to a growing Movement, HOt a languishing 
experiment, 

How do the studerts who alead alternative 
sehools fare? Where standard measures of achieve- 
ment such us test scores and college admissions 
are applicable. they show that alternative school 
students perform at feast as well as their counter- 
parts in traditional school programs. and usually 
better. Attendance rates almost without exception 
exceed those in regular schools. 

Even alternative schools that cite better student- 
teacher rapport as their major achievement cannot 
be considered failures. They give many students a 
sceond chance to get the education they missed in 
traditional public schools, whether they were fast 
learners who were bored with traditional school or 
slow learners Who were left behind, Thus, if alter- 
mative schools are. as some educators contend, 
dumping grounds for students the traditional pub- 
lic schools don't want. thes ure alse refuges where 
the dumped can learn. 

Following’ are descriptions of several kinds. of 
school alternatives assisted by the Ford Founda- 
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The. schools-without-walls concept challenges the 
Haaitianal definition of school, Many people re- 


ceive as much sshooling on the job or on the street: 
aN they do in buildings formally designated ‘as 


whoals. Indeed. many of the demands for “rely- 

vance” in education stem fromthe artificial divi- 
sion between sehool asa iar in J schooling as a 
process of learning. 

Business, government. secial problems, and the 
arts dre inte vral parts of daily fife in a eity. Learn- 

ins about such subjects in a traditional school often 
seems irrelevant: and boring when so much ts 
happening outside. En addition, many frustrated 
teachers and students (along with some authorities 
on fearing research) are discovering that a fist 
amd efficient way to dear something is to do it 

Schools-without-walls differ widely in’ statling. 
curricuk, cand the proportion of time students 
spend outside of the school building. Typically. 
students take at feast some of their courses as ¢om- 
munity mternships oar outreach activities that 
velye studvine ao subject at a site outside of the 
school itself, bor example. a student interested: in 
health receives instruction ina hospital or medical 
center, Schools-without-walls rely heavily an gom- 
munity specialists such as doctors, hospitable tech: 
nicrans, or medical students lo provide on-site 
struction. 

The major difliculties encountered by schonts- 
without-walls are the recruitment of qualified : nd 
dedicated on-site instructors and the evaluation of 
on-site instruction. Morcover, students in schools- 
responsibility 
scheduling, choice of courses, ttend- 
ance. and conduct. Not all students—especially 
thase whe. extensive remedial help--are 
cyuipped for so much independence. On the other 
hand, many students whe perform poorly in tradi- 
tional classroany settings renew interest In academic 
studies and gain the confidence to progress rapidhs 
in schools without walls 


without-walls assume considerable 
for their a 


need 


The Parkway Model 

The ‘classrooms’ of Philadelphia's Parkway Pro- 
gram spread out from the two-mile-long Benjamin 
Franklin Parkway, the site of many of Philadel- 
phia’s scientific and cultural institutions. The en- 
tire city is both Parkway's campus and its curricu- 
lum. The program has no school building as such. 
Classes ure held in city and state facilities. hospititls. 
businesses and educational institutions. private 
homes, churches, and offices. Parkway's 850 stu- 
dents work out of four units in different parts of 
the city. Each unit has a meeting place and ten full- 
time accredited teachers plus some university in- 
terns. This staff teaches about half of the courses— 
mostly basic curriculum such as reading. math, 
social studies. and science -and supervises weekly 
tutorials. Community volunteers with special skitls 
offer on-site programs and internships in academic, 
commercial and vocational subjects. A Parkway 
student may study science ila mature Center, cred: 
tive writing at the University of Pennsvivantia, law 
and justice at City Hall. library skills at the Phil- 
adelphia public library. office procedures at a bank. 
mechanies at a focal auto body shop, 

Parkway isa fully aceredited pubne alternative 
operated and funded bv the School District of 
Philadelphia. ftis open to all Che city’s high schol 
students, to students ins private and parochial 
schools, toa hmited number of suburb children, 
and to dropouts: Out at some S2.000 high school 
students in Philadelphia. more than 2.000 apply tor 
the 200 spaces avadable at Parkwars each Vea 
Seventy-five por cent of Parkwas’s students are 
chosen bs lottery, and 2S Per cent cae teferreel by 
their Jocal high schools to achieve ao trciak vee 
nomic, and geoeraphic bakin, 

One ef Parkwas’s main selling points is that 
despite its low pupil teacher ratio. it. costs are the 
same as the city’s stumdiad: per pupal eypencinire 
Expensive school space is not needed. and the use 
Ou Coney Head dod 


svobustoeds chaninates thy 
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nddlitional stat? Yet the project fis cncountered 


seme problems in mest every sphere of tts opers- 


tom. political, firtaneieh staff students. community 


rosetitees, parents, and) curriculum. Parkwas has 
changed stamificanuy since if opened in L969 

Sin the bounmm 7 says Robort ©) Efutchins, 
Pro kaa softrector, some peuple thought Parkwis 
Was ar school for white counterculture hids and 
bhack ates erty kids 7 Some of the stadents were 
destructive Where this happened. community re- 
sources Were ditticult for retain 

the kids got more room to explore and seme- 

wines did t Knew how te handle it.” Hutchins ob- 
senses Other kids espected te succeed where they 
bod t Beton inet wot hue upon stot bors! traded, 
Score parents snlbare att ttdhot alternatives. They're 
eratd that thet kids arent soting hisic Skills. and 
at fist We Were Vert Weak in that area. bucther- 
mete the touchers wanted to teach ona high intel- 
lectual plane Phey weren't equipped tor remedial 
werk and thomansy demands phiced on a Parkway 
hohe couaselling. cundince. Chaming interns, 
Hoieen wath outside institutions. findine space for 
eouiscs. teachin Ceatses, Beeping it contact with 
por. a damistiotive work. amd tuterials © 

Some bhigk croups athiched: @arkwas, wrguing 
Viatbsome ot the cammunmity resources if used were 
Brociseh) These white. middte-chiss institutions did 
Hlagks id boon distant fromm the past. Phos sav 
Parkas aso prota for boeht. white: suburban 
tty Has tuals. Meas hile other carcerorrented pro- 
eras besan compere with Parkway for business 
coeporiden adn providing interuships for students. 
Poors pragraats were Knoekine on the doors of 
private business. and some programs were walling te 
pos brome s der the kind of trammine that Parke ay 
sctiche bat thes 

Poicesat cubs, Parkway fis becun te fook more 
Toor ernited rstfutdions for Cermimnanigy ine 
tepebips suchas the Corban db eague and city: social 


or ann oe as Pedy sbecaet case Eas Pb cot Paks 2 ase 


munity intecaships are in the public sector anc! the 


other half sith private businesses. 


Parkway's original director. John Bremer, en- 
Visioned a faleblown alternative high school of 
2.400 students. but the scheol system never en- 
dorsed such a grand plan, “We don't need a bigger 
Parkway.” says Hutchins. “we peed alternative 
attcrpatives "Phe sechood system fies stated: to ine 
crease the number of Parkway units. In September 
1974, a fitth unit will open. Phe svstem alse is en- 
couraging the development of other alternative 
programs attached to traditional schools. 

Partly asp result of a boundation-tunded ev alta 
tien by the Organization for Social and Technical 
Innovation COSTE), Parkway strengthened its 
teaching of Ivasic skills and pitroduecd some: stin- 
durdized testing. Peacher hiring. in whieh stucfents 
as welloas parents and statl participate. became 
more uniforny And the program has put more en 
phasis on students’ responsibilities tor meeting their 
commutments, “We have to show that we're doing 
what we said) we'd daw” says Hutchins. “For es- 
ample, We said we'd increase attendance and we 
did. A fotot that 5. due to peer pressure. The kids 
hnow Parkway is being closely watched and they 
want it to succeed.” 

Colleges recruit at Parkwas. Robert: Hutchins 
belteves. because its students are prepared for tak- 
ine responsibility. More than 60 per cent of Park- 
wal’s graduates goon to college, compared: with 
40 per cent incother comprchensive Philadelphia 
high schools More than PQ.000 schools and ather 
educational anstitutions hive requested: informia- 
Hon about vartous aspects of Parkway’s operation, 
Moreover, approximately S000 Phikidelphia sta. 
dents are now cniaied an’ pubbe afternative pro: 
seams under the ances of the Alternative Pro 
eras Office. funded in part by the Poundation 
Phe Parkwoas Presi has toby become a madel. 
brcoking sround fer public allermaiiees im general 
as wale be eben) avatbrout wold. 


€ its -as-Schoal (C-a-8) 

Park wit  cortiticd: statl itsclt teaches about 85 per 
eenh ot the progtai’s baste cducation cotitses, and 
the posture Gausht by community instructors. New 
Sork’s City cas-Sehodh as ontpely estemmil Pyvcept 


fot cight Heensed teacher who function mindy: its 


commsclors feseniee Comrdimators, and evabtiators, 
ailat the CacS teaching stall of seme fifty are 
voluntary commmuniny experts: Chasses tuke phitce in 
the New York athees at Congressmen, the Mian- 
batten School ot Musto. Harwiy Real Pstate and 
Insurance. the b cagite of Women Voters, the Parks 
Department, newspaper and television offices, the 
Jodlogial Soret). muscums. libraries. day-care 
COTHECES, the United Pederitean of Poachers. Good 
Housckcepme Vaazme. the Statue at Piberty. and 
the Uoited: Nadens te mainte ae few 
English, mathomates. social studies and: science 
are adlored throwel Breaklon College and) Pols- 
tahini Pasttute C-a-S is an madcpendent alterna 
Ine public hith school tunded by the New York 
Cy sc trl 
anions Who fave completed there mith and serence 


Courses in 


avstem. Phe students juniors and 
requitencnts recente diptonnes both from O-aS 
and trome thom heme diaeh) sc frool 

Cty as Schaal wars dessencd dura the Sprins 
ef PO72 wath the and of ao gromt trem the bord 
Foundation Srudsnts gamed in the planning pros 
ess, One Toate studeris wrote letters to hundred: 
of cultutab cio dabor. and bustiess organizations 
teow them as resautocs Phos toflowed up swith 
porsetadb vidt. appeadine berth to cau prdu ind 
teenaged Preece Whe tebe Dusiig ssc Wont reecive 
public good wall am getumn for providnis student 
mtoorshaps Other students Gard et poor iants TA 
tosh ahool catetenis and foends” heres te creel 
tdlow stadt the programa Naoather studer 
sroupoadk iced coutecs wie Sudoit couleb pus 
sued pe odootls without sarig: toe hiss 

| Tr ae eee Oe aN freacel toad) Mote stored aes qh 


ce ik Hew e Manes. Ie tate 


fey ge much above 300, Phe director is Frederick 
Kours. tormerl head of the Prglish departinent of 
Now York's innovative John Dewes High Schoo! 
and anactive member of the Uniteatbederation of 
fouchers. Prawing in part fron Parkwas's espe- 
renee. Cea-S mever concentrated on. private busi- 
Ness aS at PREY source for COMMUNE resources, 
Businesses. more than other agencies, tended to tse 
students for uoveal chores rather than providing 
then with significant work-training experience. 
Disagreeiny with the formiessness of many tree 
schools, Roudagwants to use New York City’s vast 
resources ia structured was While City -as-Sehoat 
students choose their own courses ind sometimes 
even design them, the need for meeting high school 
shploma requirements is constinth stressed. Sue 
dents can prepare tor New York State Repents 
e\aminations as indenendent: study projects with 
assistance from the Coe stall Byers tenth week 
at Chisses is sehaside fon scammars and evaluations. 
Course. ate tot eraded. bat cach student must write 
enev alate his experience. Onee a student has 
choscn a cetnse. he must attend resolarhy and 
pane tually, Phe provera has dress codes appro 
priite te the location af the resource. Phy Cees 
student: handbook tecesmzes that even phanniay 
lunch hours wall boo mess predfour fer amost ste 
dents and fists mespensive phices to eat 
Caty-as-School has had ats shure of problems. 
Phe etal beckod tume teowisit all the resaurce: sites 
before Chisses besa and seme were disasters oN 
how students were overceme bs the oporness and 
rospensibiiity theuston thom amd ronmned te tent 
rovulir bith schools Cee S adhe had trouble te- 
Shanta students Parents were atrad that outside 
espoltences wouldnt be structured enoush. Phere 
Ws aserseume resmianee trod the tradstionad high 
eohoads Principals dost seante Kids they waintcd te 
Jose sca Roti bat thes abso fost seme hads thes 
wanted fe Keep Sem students needed: remedial 
bio. eh es Se 0 | 
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Nteadsvisors committee ot New York City high 
school pancpals is hefping C-a-8 teachers to de- 
velop cevahiadon criteria tor the program. “We're 
commutied to move this entire schaob in the dirce- 
fonoet an educational fiboratary.” says Reury. 
Ws a huss job But Reury planned well tor the 
challenge of Citveas-Sehool by Keeping in touch 
with Parkwan and other schools-without-walls pro- 
erams Intact the C-a-S student and parent hand- 
books arg almost identical to Parkway’s hand- 
hooks, 

In 1972. aftca minal support by the Foundation, 
Cityv-as School was incerperated inte the New 
York Cats pubhe school system ind is new sup- 
ported entirely by the Board of Education. Student 
attendance has averaged around 90 per cent. OF 
the vishtcen students Whe graduated in June 1973, 
fourteen are new io college. Twenty-seven mere 
students craduated in January 1974 and evers one 
Plans te attend college in September, 

Phe least successtal part of City -as-School’s first 
Voi was Tie atteniprte use student-desined courses. 
Conteads were to he drawn up which specitied the 
nature and objectives of a project. Students and 
advisers were then to are on the steps necessary 
torch that cou Per example. the goal ef a con- 
Hagtanght be that a student lean about New York 
Citys artapuscums Phe steps to achieve that goal 
would be speciticd in the contract books to be 
read, people to be interviewed. sites to be visited. 
perbaps a ctudent preavet such as the establish- 


ment of a school museum. The contracts did not 
work well hecause the staff had too litte time to 
monitor them, according to Frederick Koury. Com- 
plex as they are. however, student-designed con- 
tracts play a part in almost every school-without- 
walls. 


Other Approaches 

Other Foundation-assisted projects have used the 
school-without-walls approach with varying suc- 
cess. Park Fast High School in New York places 
great emphasis on student internships (sce page 
29, Growing an Alternative School). But where 
Parkway and C-a-S use unpaid volunteer help as 
community instructors, the collaborating teachers 
at Park Fast are considered part of the regular staff. 
They are paid on the same scale as regular teachers 
and are expected to teach courses both in the com- 
munity and in the school, For example, a computer 
training program utilizes IBM teachers and equip- 
ment both in the school and at other sites. IBM 
donated the cquipment but Park Eust pays the 
teachers. Community internships are a required 
part of the curriculum for every Park Fast student. 
Regular teachers at Park East are expected to spend 
time in the field with their students, supervising 
and evaluating activities, 

The Massachusetts Experimental School System 
isee page 26) alse pays ity community teachers, 
who include professional teachers, business people, 
government emplovees, and graduate students, 
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Connununities and Schools” 


She ooffen controversial movement for community 
purtiepation in cducation is the result of mins con- 


verging furces in Vetericin tite. As the educational 


bufcauctiesy bas mushroomed, parents have he- 
come inerobsingt distant from the powers that con- 
trol the education of their children. Phis problem 
is often most severe in minority neighborheads 
where the least adequate public schools are usually 
found. In these neigtberhoods community: par- 
ficipation is sometimes perceived as a Way lo im- 
prove the quality of education. Phe problem is 
turther aggravated because public school teachers 
and administrators are predominantly white. 

There is some confusion in the terminology re- 
garding relations between schools and their com- 
munities. Community-controlled  schoolyx—where 
parents fuve power over teacher selection, evalua- 
tion of teachers and curricula, and fisan¢ees—can- 
not by definition be part of a public school system 
Becatse aE nO CORRS pawer aver such 
matters is shared by boards of education, admin- 
istrators, and: teachers’ organizations. Phus. it- ts 
extremely difficult, for) community-controlled 
schools to successfully: solicit, public funds. Yet 
there are public as well as nonpuidlie schools where 
afl clements of the community—children, adults, 
and community organizations as well as teachers 
and administrators - participate widely. 

Whether the parental role is participation. or 


“During 2967 vd Pvos. the Foundation made rrants to 
assist plannme in three expermicntal New York Gils school 
districts that hod heen authorized by the Boardiof Pducs 
ton. Po cal severe boutds in these disticts Were cient 
e\panded powers to reduge wowing school-commaunits 
alignaton and noprove vditeation Phe projects venerated 
controversy. prmaiiy because of ambieuity concernmine 
the delenation of powers to the Commun bows. ane the 
dispute Gontobuted toa profoneed teachers strpke Fn pon 
the Sew YorR State desislitare .otvd) to decentiahize the 
entee city school system: inte this one distigds where 
elected local boards ane cnposered fo rirke ai feast came 
edtlcationarl dead togas cart Toes cin dette hay ane taatdly 
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control, it isa difficult. continuous probleny to sus- 
tain parental participation in non-crisis periods, Loo 
often. a small core group af parents ussumes total 
responsibility. In cthnically mixed community 
schools, white parents who are better schooled in 
onmanization tend to participate more than minority 
parents, 

Community participation also entails same so- 
phistication among parents about how to ran a 
school, Often. in the neighborhoods where com- 
munity participation is most wanted. the parents, 
Licking spare time and educational background, 
are ‘east sophisticated. Therefore, some comimu- 
nity schools have turned to outside experts for as- 
sistance, often to be disappointed becnuse the 
experts Were more interested in implementing ab- 
stract educational concepts than in fitting school 
programs to community needs. 

Perhaps the most: promising sispeet of comntu- 
nity scheals is how much parents have become ia- 
volved in the day-to-day cducation of their ehil- 
dren. Often, parents teach in the schools and earn 
high school or college degrees while they are teach: 
ing. thereby building self-esteem in both the parents 
and their children. Because parents help hire 
teachers in community schools. the teachers’ Ave 
countibility for the quality of education iy shared 
by teachers and parents, duction becomes a co- 
operative effort between parents and teachers. 

Whether community schools will proliferate 
areund the country is doubtful because of the mins 
politcal and financial obstacles. But conmrunmity 
schools have given validity to pacental contribu 
fons and spurred interest in parent parteipavien int 
resulur public schools among teachers and admin. 
thaters as welb as parents. 


Parents as Participants 

Past Pbarlomt Blouk Schools as a nonpeaotit tay 

exempt corper.ttion ticensed by the New York Stute 
Department ot Secrdh Welfare Th comsists of twa 
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day-care centers anda priéate clementan schaol 
scattered in hice Large steretronts in different fo: 
cahons. Wate totaly contro...2 by parents, Some 
af the pupils were coansidercd behavioral problems 
my Sew York Cit public schools. VN tew were see: 
ond siaide tliants, One was expelled from nunery 
school Here. the Kids appear happy and active. ind 
mestet then vo quicth about their business. 


Phe block schools began with a tutenng pro- 
grim an 1963, expanded tea nursery in Pyes. and 


opened its first clementans school im P96 Chil- 
dren were admitted on a first come. first-served 
basis with siblings given preterenge se die school 
can werk wath famualies. 

Phe schools grew as their students grew. By 
POTD. the first nurscry students had) reached the 
aavth stede andl the schools needed: te expand The 
younger children were in selfeantained: classes. 
cach with one teacher. one parent-teacher. ands a 
Ta SH og wens tse cliddren. But dhe teachers 
ane paboots tel that the ttth vad sixth cnaders pre 
sented such a wide pange of ability and aiturits 
that a new appreaieh was needed) Fecling isohited, 
the tegehers wanted to try outa teant-teaching a: 
proach where tween more teachers share respan- 
sthility for two or inate clases, adlowine cach 
teaches te specnilize in eng or more ates. Phe 
Ferd Poundation granted funds fer phinning the 
new upper scliool Unthe tallbot bye2. the first com- 
Pa ith ced ath grad chasse opened: watt forty - 
five student. and tive teacher. two ef whom were 
p.rrents 

Phe schools arg ain by a bow made up of one 
homescalh parent trom cach Chass plus tive at-large 
members, same of whem work i the school Phe 
boat's personnel commattce has complete central 
over hing, thes interuiew teachers and observe 
them in chessroenr situations before thes aie bined 
“Phe tat that teachers are accountable te) the 
parents amd te the hades says fem) Rederich 
atowda oitikes ade 


hort. todireg te nd mers 


Resvbuary Conrmieny Sc taal parce tutte as cenit bl oon 
Omiv te camp citer mtd Be eas rere ascites ter sire a 


desta Future eatrat Piet alerting fea cin sot were ce 
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diflercnce im how the teachers tech about the sctiavol 
They aremuch more open te parents: because the 
Parents hired them. — 

Bach class has a parent co-teacher a job that 
doesn't require a high school diploma: High school 
equividenes courses vind a college Gham previa 
are altered to parent co-teachers. Pers co teacher 
takes come kind of framing during the day er att’ 
school in subjects ranging dram math te fb ngtish 
composition te child develypnent Phe Bank Street 
College teaches some of the Goutses. for which the 
coptcachers recenve andereradiiade credit tow.rd a 
vollese degree front Empire State Cotlese, Barnk 
Street also Vide tapes the teachers so thes Cab 
Watch themsebes aad cach other in a classracns 
Situation 

Other parents just drop in te see how ther chit 
dren aig progresemg Phen presemee inakes the 
school much nore Hike an extension af bean bed 
erat tatds poy dar sate Gags es ae set 
ing children for dental, heaine. sieht, and spoceh 
difficultics, When necessany. a parent Gocrdinates 
from the school aecontpanies patents ta the wed 
fare oftice orto chines: Quiee aomtomth, teachers vet 
together with parents to sheas slides at the chides 
in class and conduct sample bosses ser the pare iis 
cunkeep up with the comig clans, 

Dhis paront-teacher cHortis sueccedime Neco 
wie te results of the Stuntord toaediny aehie vere mi 
lost given ta sis graders in the tall ot 1a72 vad 
ws aspaine P9730 the stash nt. vamed PS vou 

that as. fall additional vos ot learamy Tor caigh: 
months of schoalag 

Phe Past Pberboar Blook Scho teccieg sedttis 
federal funds but mest of chon support comes i 
smd) grants them adieu. foundations and cer 
poratieus. trom: gaat. hard paratig ethat ood 
trem publie nian. Phe parents means ot wheat 


ae on wellkae. bedd aati. puting. + the oe eke 
ade titel datas brid weise The fate 
You's Hap ay cMgAw gia TE. 4 ieee : 
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myeocass Reudkuah Bat tliat mught mean weed 
Hoy. POON Rp oom comtrel over teacher hing | 

Gost. ct the bast Pharhe: Block Schools wire 
ceomapeen Dio tee these am att avaiarte New York Cus 
cderecte ay sched DP ecilities and diel salutes are 
thud etl te pay tor man teachers Small elass 
wi sata fer the program's: success and 
Would boompossihle a the selioads Had fo use pub. 
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read Safars schedules Ble schowls are now 
Team fe owerk out cecportve thade-ofls with the 
pEbio school sostem that might give the block 
shoels seme sembhanee ef stable support, For 
examples the schools cond Conduct workshops tor 
public school teachers aad) paraprotessionials or 
tikeoon ctudent. do one. dificult time ine public 


schoals 


School asa Community Center 
Pho residents ot fhe Morgan cemmunits in north: 
west Washineton DG throes fourths of whem care 
wane heedpioats aa. dvnten proving Uhat good 
pobhe cheat Comedian much te low aneonte com- 
poets Eh Mersan Ceammmunits School has pub 
Ikotunds but its read has net been uniforms 
streeth Nopropes ah tor community centrof of the 
sched was tinilly aeecpted bw the Pistiict of Cae 
Jamia Best ot badtteatiee i Poec) wath Tithe of 
the pebtoal turmendd that accomp.eated: suntan at 
torts oother aes Phe new community school 
Poot atiowed the osidune stall te remain or to 
trameter Phe toad att at Mores was racials 
Mtectated Phere Was te taal teathon at the mn 
Ceptron ed Comnnieiny Gomiiped pring iby Pec atise at 
Hhoappenet the Wor hineton Teachers’ Pe imen 
Morea s acreement with the DC Scheol Bosard 
ne Nitro dh © dices brood) pow. aver teaching, 
stating ind Guineulum Phe partncrship tinned 
outta be Shor: amd Patton UC givcreatics tke Cee 
mutes the carb kegpe 
fein PE Neier 0 Nite 


atch Morgan pranapeel 
cond the bids cemid 


tied tec us, at dotoot tree-scheol methods which 
didivt work. Phe parents had to come in to esteb- 
lish contiel. te help Kids te leant \Qfeachers. stu- 
dents. and parents were unprepared\for the free- 
gomom the unstructured approach the Antioch 
hon advected. Phe teachers didi’t get oa much 
helpoas they wanted. The parents waried at quiet, 
Hadkttenal approach that would quéckty raise read: 
ms and math levels. Many parents thought: An- 
Bech was dsing Marsan cas a Laboratory school to 
conduct educational esporments 

Joday, some of Antiogh’s methods are being 
used suceesstully at) Morgan. For example. the 
school uses diflerentiated tevehing stuf triding of 
the salaries of some highly paid certified teachers 
to vel greater numbers of dower-pard community’ 
Honprotessionals. Pike the East Harlem Block 
School teachers. Margan’s paray rofessionals are 
community residents whose childten attend the 
schoob and whet sa themscives for new careers 
While pRoviding a lik between conmminty and 
school, Some diterrs Jo scoretarial work and: ethers 
teach. Phes cuabie the school to keep Hs pupal: 
teacher ratio down foabout PS ted. 

Morgan tries to bike its cues trom the Gomninity 
on curriculum, discipline. and other niitters Phe 
ToO-pupil school ts veverned by ain elected: local 
howrd of seven parents, Hates Comins represen 
tatives, three seung adults tages E6-2 40. and twe 
stafl PePpreschbatives, one professional and ofte cam 
MUM paraprofessional, “We arent gem to he 
salished antl POG per cent oot the parents arg ane 
volved. saves Anthony Plowever. parcatal partion 
pation. Lardy a rddle class concept, Pars heen 
problers. Phe schoot Geechee anatase to see 
onl LOO parents List wear Same parents drop im 
be help auton tecgebeve terhers. but nos ot the 
woth as dati Dy a iad core Omabs alent berts et 
Hts poople atiernet ry bat dotted mre. tne 

Comenuimts compel at Morea wae stig abs a 


eo Fee Ae ie a has 
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Robert Brown. clatimanod Morgan's school board 


We tative to develop seane political and Gcanomic 


sophistication befare We cal use Community con: 
trol citeetively, (Brown wants to get away from: the 
itetone or ccanmuniny controb and deal wath priac- 
teab impheatrons Morean holds workshops for 
boord members on pohes making. parents attend 
Workshops on educational methods and techinqties, 
and the (OS Othee of Pdueation orovides wo tall 
Lime purcnteconsultant “We Iive te establish what 
we want fo toaeb ad why sats Brown You cant 
talk shout black studies. for oxamiple. but vou fave 
to detine what that means We dea totof talking 
about mecine community needs but we herve te 
specrhs thom) fn this commiumty, one mnrper prob 
tomes aleohelisiy 
tered wath that 
Morgan wants to nike the school aut ito: the 


Plo soho show bo Cquipped 


COMMUTES cos well as brig the Commits inte 
the school Vieroan provides field fips a cemmton 
OUVGES an tittle bass sche eds but gare Pasurs 
tor ehette: students Older preprls rake Pw de fons 
Traps cVorsy rrentiy tre Hotrod memumicnts. parks 
luther vad. tangas. and foreica cuateasstes ON 
sraunt trem the bend feandation gaabled: Mewsan 
tecpent iwc gaint buses awdnoh bove taken stud ats 
and teach te Boston Phaladeldpin sand oso 
York While the sttt visited schools ain seared at 
Mow dda. the puapeate srw thy cpechr. 

Morea oper at fiebt and om cobs nds te 
promvaicle scrtgees feu cdildi ca came! srefurlts.| Cy etpses 
wpe Ohne a sesame dish sched Cquavahoies. 
pine disor cdueatron. sreative diane. plyysae al 
Lithess. apd Gorman: be csetitic then Moreran abe 
ruts at smh Gartter Caqenppeed wath a few washer 
Wiechinos aid sow tea hin sa stewetramt mature 
center anh a counter oaon community thet shop 
Dike shep.o and tina dosclepiaie center Ohaanalls, 
Hos heaped tne the CML rp ptpess 
world brine a somie nomen ter tli se died 
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The school has big plans fer the tute, Con 
Sttuction has started on a new STO nlien school 
buntding to be completed in) fo 7S. Tt will house 
1.200 students and ao ereat vartety of conmmunity 
facilities, qmchiding a GOO-scab evista audi 
tori. achome arts center tor both students and 
astalts, aomedical center. a wellire offices a buth 
contrab center. ao food) stamp distibution center. 
tchabihitation services. legal aid) services. rennd- 
the-clock day-care. can al community swiniming 
pook Meanwhile. plans call for courses at the cone 
strugtion site for fifth and sixth graders 

Asone of the country’s few publich funded com- 
munity schools, Moresanis fortunate im not having 
teowerry about day tosdins UNPerises Fruneds taised 
locally se mainly for special projects and) cam: 
mamty achvities Phe assue of busing for racial in- 
ferpation has never come up serioushy. “We want 
Morean to be se goed that people im Bethesda wall 
wantte send their children here.” saws) Anthony 
Morsans first prneipal, Dr Kenneth Hiskins. wis 
appomted vice superintendent of schools tor the 
Pastiictt Columbraim F973 Hers cautronshs op: 
Haste that the board ot cdacatien wil approve a 
plintoturherdecentratize the Distigtet Colunbrs 
school system 


Home as School and School ay Home 
One et the noost frequently discussed sss med 
Calton nm recent vears as how auch factors outside 
the school miucnee learning Pane Pederation of 
Heston Community Sehoods fas based mach of its 
work onthe Pchaise That atas possible to brine heoris 
amd school fosether Uthat vou can use outside 
frtoms to tomate school legume” said barnes 
Pederibondicetor Philp fiat 

Phe Poddratioa: saw outoat three smal com 
Hy schol athe Roxbury aad North Dorches 
Top sections af Boston are iiarked by poverts 
aidsomie ot the most madeyuate pubhe school in 


thot. Pte atufiade ar Boston afb edie desateb et 
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welche, according to Hart. seemed te be that 
there Was something wrap with the children. not 
with the schools. fi P66, parents opened thy New 
School tor Chitdrca, Within (eo sors other parent 


Sgsaups ontunized the Roxbury Community School 


and thy Hrehiand Park Bree School By 1469. the 
schoobs were S2 28.000 Gn debt Phe Bord Bomnda- 
ton paid off the debt and erantedt the Pederimon 
SSS0.000 over the pest thrice vears on two condi 
tions: that S200.000 could be raed from other 
soutees and that the schools fedcrute for fund rais: 
ing purposes. Phe restof the money was raised from 
the \ssecnited Foundations at Greater Boston, 

In 1873. some 4000 Children attended: Khindgr: 
earten through gighth vrade da the Pederatien 
schools Pach professional gdininistrator works 1m 
ate witha parent adiinstiatar, Pach certified 
Teacher works ana team witha parent ar com 
mts teasher Phe community teachers are hited 
with the agecoment that thes will pursue thei 
stidies at desree granting pistitutions throuehy the 
Peder) Care Opportunities Prosi Since the 
Sheed opened) some Aiton COmTTUTty ned parent 
Tout Pere Thave recemed BON deatees frau feral 
wvcisties PAG Ghikthon. some perhaps tar the 
fost time. wee TRor pearents vind Caunmlanity poapty 
ba parsationss ot tedeestinp: aud pespernsatality 

Porent. aiake all onejer cdiiastratyy deerstorts 
Mthe schools, mehidine adissran ot students. lar 
mg ob persenned. fund-asesity, cutrigubum vind 
Inneh roomt anf ibrass operation Pho schools pro- 
Vide a Thetis eround for community peeple who 
AGRE TG IPCC TS is SCOEELITIGS, JATTUTS. ECE PUOn- 
mts. fupd raisers. health workers. amd cooks. Plres 
Nw. Debenh then caning power but alse their 
e\poctatiens and then chidreres expections 

Stamdierdized: tests qndicate that rhe children in 
the Doadetation shoal, perform shehth above the 
nanenalnor op ae above Gre avetage fot Boston 
pesbhig se diesats 


Vineet ames the boderation shaky opened thes 


have used an open chissroom model The roams 
are divided inte noise areas and quiet areas, Chil- 
dren work on nian activities in sand groups at the 
sunte time. Blick studies are also an important part 
of the curriculum, Phe children celebrate birthdays 
of black deaders and anniversaries of important 
events in black history. Teachers Keep ap te chaite 
through curriculum workshops. “The students jute 
in mixed. Heraibie age groups where cach cant pre- 
ceed at his or her own pace. 

In 1972, the Roxbury Community School hogan 
to use the sehool’s model of cducation as a market 
able commodity to produce income for the Fed- 
eration through workshops, consulting, and other 
services. The school setup a resource center where 
public school teachers from surrounding | argas 
came te look at demonstrations of ckissroom tech- 
Hiques OF te pea Gicipate wn workshops, Occasionally, 
the cisiting teachers brought ther classes with them, 
The resonree center often douned or gave awity 
matenals used in the Roxbury schools. Unfortu- 
nately. the Rexburs School resource center burned 
tothe ground in [9% 3 

Phe Pederation fias had other bad duck. At the 
end of PO72. the New School tint oof the three. 
Houndercd and died. Stall tureever Had been high 
and adnamisthation was extremely unstable In 
168. when the New School needed to expand. it 
mowed from Reybury tea new building in’ the 
adjeining community of North Dorchester. “For 
some dea on” said Philp Phat. “the parents there 
WT Wetctet anterested: am community -controficd 
schools” Phe New School was vilsa uneconomical, 
Palbng cnrefinients had fete it with a smiab number 
of students (200) compared to its Linge ply sical 
plant Ptke ether schools in the Federation, the 
Now School asus threatened) eath cvichion more 
thar oonce because af vreabitian of city: building 
codes When the building was tindbs condemned. 
the Federation voted to chose the New Schoot and 
absca bat. pupils mite the ty nang bea schools. 
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Phe Bod niton ficcd ether problems common 
fe commits -comtpoticd schawh Parental partich 
petan wos not dws high Enthe bosmming out- 
side pestitteionts tsed the scbuds as haber atarios far 
vdttentiertal espermentation without regsad forthe 
spoertic reqinremtents of the communtiy "One ot 
our nnen problems as that the parents tend to: be 
te professtonah ost Joseph Po Willian. the 
How direstor ot the Pederaen oPhes pimped inte 
thines thes don't know how todo lke wetiny lesa 
contracts which gist hurt then im the end. We 
were handling a SSQQ.000 budeet as iat were one 
family's finances. But when we brought man ae- 
countant, the parents were suspicious, 

federation schools fave become strane com: 
HIDES ENOTES providing Comprohenstye micd- 
reaband dental Gare thraneb commits leat een 
ters Phe tacthities ane uscd by ether groups \tults 
arcanstted tecat hineh and breakbast at the schools 
at orcaseraible nates Phreuch the bederaten. the 
schoals Sbure Gosdiitees:  banebroenr ptertt aus, 
Fred aad seen services. andl tonchor Chanmng pre: 
EMS 

Funds tren the Perd bond tian and tin ese 
ahited Poundationms od Ga outer Boston fave pre 
vided inate than ds per cent oot the beodetaten- 
Nao that those 


weants ats depleted. he Peder eon rs fbn pret: 


Handeet fer the past three Veuts 
ous position decal fund aasmie tas been peed 
considers the stark peserty at the Pederaten s 
minigdiate ate Pb schools niiee terse bout 
S300000 Gnomon abeut Spor contad the total 
budget Phomht fas ben sive te a seheeh oper 
ated Busaiess to Prime am memes. but even att 
Prov margin eh Eo per cent per sears the business 
would fave te clear ST iidben tes support Cte 
bodenations Nideet. ; 

Sucve the schoeds Chars o me turnon and fave nes 
admission roqumenients, the Bederatien fig that 
thes conht be cleable ter pubhe funds Phe schouds 


five aos did oo leer teste bt Stupbonts core 


pervgen) Perrkvv ety ve decead witdrctet asillv vtteads eee catlte) Freee 
PP Vp ri ME ETE pv veen at cite eat the an “cca pete Vo ote 
Nemec theil Raber be abiltey ta dese tacrittr © therote street 
Phtlads iphia vives Parkway acca for tis fe resentercg® fn 
poche and lcarneety materials, 


selected promarily by geogcaphical proviouty. How. 
ewer, the possibilinn of working oul any urrange- 
ment with the Boston public schacls seen remote. 
“Phe Boston School Commiitice is not responsive.” 
satd Hint. “She reassert the bederatton cant get 
manes today as the samme reason the schools were 
started in the first phice.” 

Tbe Federation was hopotul about arerang with 
the Massachusctts Dvperimental School System 
sce pave 20). but the Massachusetts experimental 
projet itself fas come under fire because of its 
racially unbakineed: student: bedy. About 60° per 
cent of its students are black, aad merger with the 
Federation would opal worsen that situation, 

Private sources Rave pledzed $100,000) condi 
tonalon miutebing funds from other sautegs fora 
I cdenition propesal to establish anetwork of pub- 
lic and private sphools to share resources and stim- 
hate racnal integration. But to survive in the dong 
run. the Federation needs public tunds. Unless a 
change in the political climate makes this possibly, 
the Federation yall continue to need: private sup- 
port “We uscd to tell foundations that in three 
vers we Waukd bave publio funding and be on our 
feet, sid Williams. Now we cant promise any - 
thing, We can only try and wait and see.” 


Mixed Results 

Communiis control in andl bhick nerghborhood ts 
one thing. Invelving parents of different races ts 
gunte another. Phree boundation-assisted programs 
in itegrated newhborhoods have experimented 
with community. central and have come up with 
somewhat mised results in achieving parental par- 
Porpatien. 

Berkeley. Calitornia. tas a reputation for imne- 
vanion. In 1968. the city voluntarily descmegated 
ts entire pablic schoob svstem. Foday. Berkeley 
public schools Caroll mere than £4,000) students: 
48 per cent are white. 44 per centare black, 6 per 
centarcoob Vein descent. and 3 per cent are Chi- 
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wane. Both tederal and feundation dofhirs fave 
supported cducational experhnents in) Berkeley. 
(see pave 2h) 

Almost all ot the twenty-three federalby sup. 
ported expermentil schools in Berkeley. Catitonia 
we controled by some kind of parent-commiunity 
boatid White parents parteipate m schol ACUIVItIES 
tare than de blick parents, partly beeause thes 
lend te have more bebure me “But its also be- 
cause White parents simply Uke meetings more.” 
wad Barn Weolb. former dircetor of the Eypert- 
mental Schools Project Mimenity parents are more 
than walling to fet someone ruin a school so tom as 
the kids ste learning.” 

The Massachusetts Experimental School System 
tsee page 26) badia shiehtly different experience. 
Nitheueh the program ps supposed to be a stute- 
wide model school most of the students come from 
the immediate community. whieh is predominantly 
Dhick “Phe white parents uscd to be of two basic 
Vartictics. sand Steve Shaw, chines director of the 
prone “hippies who wanted cool bocutitul things 
tohapypon and subnibuast professtennads and aeadens 
rs wheenratled theit Kids fora vear or two to dive 
an cesperence’ vind then pulled: them out. Now 
wee set aomnch more stable white contineent 
whe Bong ther kids here te grow and get in good 
eduction” 

Phe Mursscefusectts program consists of an dle: 
mentary schoot a jumer high, and a high school, 
bah school is governed by a board of parents, stu- 
dents. stailb. and cominunity sembers, Phe teachers 
trvte visit homes cesulanly. but the parents aire in- 
vedved vers dittle Phe project is tevines to casas 
parents by using thenr as evaluators whe come in 
afd observe the schoab Phe parents sec things 
that profession osaluators don't see.” says Shaw 
~ Parents come in and say. ORK, Punderstend what 
you're doing, but how come my Kid cant read? Tt 
keeps the teachers an thei tees.” 

Ont na tated sense is the Miaresagdiusetts boy 
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PormMentad Schoo Sy stem we CONMILMHE, SCROOE sys 
tem. CES taken as inueb time as we've been im 
eNistence to get the state to accept the nofion: ot 
community participation.” said Shaw. “Phe boards 
of cach school have full control over biring, but all 
Reachers are patil as state employ ces, AE fiscal pal- 
ity decisions, such as budgetary allocations, are 
handled through the State Department of Educa- 
tion. : 

Park Eastin New York. on the other hand, ty the 
creation of the Commitice for ia Comprehensive 
I:dueation Center CCCEC), a community-hased, 
nonprofit educational corporation that administers 
funds and programs Har cn school being 
built by the city Board of Education, Park East. a 
pilat high school of approximately 475 students, 
serves wo comimunitios: Past Harlem (poor Porto 
Rican and black) and Yorkville (poor, rich, mid- 
dle-chiss clinic. and mosth white). Phe new high 
school is located at the boundary between the two 
communities, 

\s with other community -controlled schools, the 
parents invelyed in CCRC fave mide ther nist 
valuable contributions through hiring and) es abua- 
tion. Parents have a omijer veice in stating and 
vonstintly prod the school tor results. Most parents 
we not concermed about day -to-cdkiy issues sachs 
reading programs or the best way lo organize a 
vocational cdacation project. Ehey are heavily in. 
volved in moments of crisis. “Hit fooks fike some- 
body on the outside is trying ta do the project in” 
sid former CCEC director By ton Stookey. “every 
bods will get in the et. And it sull works to mare 
on City Hall” 

“This project was never a bustle in the sense that 
somebody Wis trving to use the school for personal 
gain or political leverage.” said Stookey. “Parents 
aren't voing to tke that when it comes to their 
children’s education.” Bhs statement: could alse 
apply tothe bast Harlem Block Schools. the Mor- 
ea Sahoo ot tte Boston dl color tite Schools 


Growing an Alternative School 
SN 


Hem attcmmative schools grow nikes a big ditles 
ence inchow they work. A school chat omenses ai 
Fespomse to specite need. and thus Kaows extent 
whatatwants to be alternative fon gebenally works 
better that a school that is mattdated ta Che an 
alternative Scheel Peo offen, welbmeanine indi 
sidituly or school distacts are tempted fo rntrodice 
alternatives by the possibility of soliciting public os 
fowtdation dallars. Sometimes altormalive schools 
are initiated by district superintendents who want 
ta he “progtessive er ain step with educations 
hityst Vogue. 

Bor the teachers. students. and) diimiscraters 
invelved. alternatives handed down font aboye can 
be bitterls disappombay. Given cart blanche to 
e\periment, people too offen formulate sundiose 
plans. When teahity contrents rhetone. the phurs 
tend to tall apart Poachers etten fod: thempeives 
unprepared tnd untrained dor the masts dlonnands 
at expenmmontidion Students and Ghai pare ts mts 
tech that thes are betas uscd. Pacha the deep pet 
sental Commibne nt dy piartrerpyani by AllCURIN o- 
that arise trent speenie needs. tapedowa abterine 
tives patchy sumvive the bared ot expe nientitien 
Phoes Gither phase onto become midistineurstablye 
from the tharditaaal svetem 

Alternatives miplomented bs mandate can, hes 
ever mvelye toachers. students. sind parents whe 
otherwise might neva fake a mitcre st a expert 
mentation Wallimels or octuctinth. thes are toreed 
to take a pew dock at the process eb education and 
the business of runngg a schoed Phe completes 
of phainnimy curricula, Chains Lets hers. and select 
ing Gandbotten devising bmatonials sti ane touch 
chough to pu poeple inte thinking seriously about 
eduction. 

Other questians that atise about alerative 
achools me whether they should be bre ar snail and 
whether they should develop all atonee aca fttle 
atactime  Mimest all sound vdtcrnative school pree 
eran have chosen to denna sia even al then 
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eneinal plans called for expansion. Small alterne 
tives insulin the people in. olved in them: feelings 
of pride and ownership that large alternative: pros 
vans offen hick. 

AH alternatives hive srewing pains. Adtomatives 
otten start out very loosely: structured. then swing 
hack gate over traditional methods until thes teed 
safe cnough to renew experimentation. H takes time 
to adjust. an alternative to the needs of a conn 
nity. Small alternatives base ream to make Ws 
takes. bairger ches often tal Before they fave a 
chance te eapormient at ale 


Many Ways 
When the school desegregation buses started polling 
in Berkeles an Pes, the seaall storefront where the 
mevement had been planned was vteated: “Teacher: 
author Horb Rob! moved in witha group of teachers 
testa atcacher trauma and Cunieulam-desvelop: 
nent center When some student. tied to breath 
mite the center, Kohl wcloomed thon aside Soon 
they hrousht ther fends Other students met 
Rohl thiousl ce uises be wars teachin ina Borkeles 
per hieh sefooh and Popan camming to The stots 
front Some came to set away tram the schools. 
othars just te fedb around. But Robb soon Nad 
Hniest vv thine he needs ton a school teachers, 
aovite, and TOO) students from: the seventh throush 
the iwellth sradys Rall presented: the evidenes te 
the Berkeley school bosurd. and he was hired) as 
poncrypab at an altermithy escheat dubbedh Othes 
Was 

Soon thereatten. a stoup of teachers from Other 
Wars tomed wath some other students vind opened 
aomultcultural junior Ingh program called Odvs- 
sev. which the board also recepnized: as a school 
Now the scheals had ever thing but menes Within 
afew months. the Poundatioan granted fimds te 
assist SE Smal home-grown alternative schools an 
Berkeles. 

Sbout one Vea after Kohl started Other Ways. 
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the Berkelos school clistiict wis Chesca by the ES. 


Otlice of btucanon ces the sate af ane af three the. 


bord bapginental School Prostams. Phe Berkeley 


experiment was to be funded for $3.6 million for 


“Ube fist tae thd Half vets €a total of ST ndfien 


Over SN Vein wars teavelye more thin one: 
temiih oot all the childrens onroficd in the pubtte 
the Ofhee at Pvlecation gave Berkefos 
thts dats teosubmit a proposal chity dass to 
roi it and onk three manths to setup eihtegn 
AloHtative schooks Proposals were put together sa 
hasta thatoone of the phinned: altermaitives: wars 
named Canon nous.” 

The aitermatee school movement in Borkeles 
Choteced wigest overnight frame ae oissteats oftorl 


nclhe i) ts 


Was created 
oN, 
quickh OW. have a detet people now Who Rio 


miter ce Pye Dtastiess ON Petites 
abou writing proposals.” sad bay Welscb sper: 
Schad: "AT 


dida chink all that time waiting reports wees ime 


michital Proeram ditector. first we 


portant. but atas des a dealt 7 Phangs vot worse 
whoop dhe feder db pros nmewved tranr the Ottee 
of tin cham te the reseaeeh amentcadl National dae 
waco Pataca ON PR 2) We bocimte a tescaeh 
cond WHR Nee we 


evo: fen five tous am ondvaaiee what veoute 


Phot Hove feosch dian 
sop fered dpa s comme tirade gh dow Vout ge sone 
teoovaluate Sp the erdoot the rant pened. 
Bork dee 
support witht own funds and which eres st will 
drop 

Pi Borkodes capers paid ss set bere 


watbbays toadeade wineh provtanis rt wall 


mite hat Morks amd what degen work a alters 
tre odeok. Pho overtiphit moo. san te sect up the 
shee orctiecd great diversity: but cise: fostered 
mach diotrued Minouits parcats were wary ot the 
mek ore rT NSS PEORIUE RON prance ab WES 
maphoamentod an obureches., tomes. and schoeds te 
exphan what the altoomarves were Urine to ae 
complish However ostublishine trust is stow ane 


adult 


wehoed it Batkelew sche t Haute awa 


pellie nents fteek 
magcrials for ther 


Nitade ty at Odvaseyv. an: attecemative 


regutar reading chi, 


About half of the teachers in the Faperimental, 


Sthaols Program are gertified, but they need more. 


training and they know it, The programs that have 
worked best have been the most structured, “But 


that’s not alwass woud, The tendeney is to become. 


very defensive.” said Wells, “You feel you have to 
justity eversthing vou do. People start out with 
enind huninistic ddeas amd get inta terrible and 
unhumanistic confiets over how to implement 
them. You have to Keep reassuring people: "Se 
something does work. Pet's try something else.’ 
You have to keep telling them that it’s all right to 
tail” ig 

Some of the new ideas were unrealistic. and the 
e\periments began to return to traditional methods, 


Many of the alterngitis es also retied on standardized 


tests to measure Abe. progress, The results were 
disappointing: no overnight niracles occurred, Ae- 
cording to Richard, Foster, the former superintend- 
cntot schools, alternatives needed to discover things 
that standardized tests couldn't find out—such ss 
the school factors (cacessive cules. for example) 
that interfere with lourniny. 

Por people tke Herb Rohl the expenniential 
schools were never genuine alternatives because 
thes were directed to TOW from the top down, Por 
other people. however, the pragnan has proved 
Hhatatas possible tora traditional system and alter 
natives to cowvst. Phe f sperimental Schools Pre- 
wan ave Aun people, espeenily parents. an edu- 
Giten an the workings ot the Berkeley O nitied 
School Pistact Richsrd Poster sits the adterntive 
schools progiam bas mareasce parcatal pra Geipae 
train the austen and released stufl to do creative 
wotk thes didn’t Knew thes were capable of Mast 
Important, the altermanves have testared some of 
the dest fath that cdtrcation could chanee at all 
“Betore the alicrpatines 7 said Paster. “abated kids 
were ist taking off, Phes were hitting the road 
saune dhe hell with at) Phere’s nothin: here for 
we. Pears tia that ansimore ~ 


-. kthnic Alternatives pore ieee 
—. Most of Berkelen’s akeriiive wchools Hata some 
ella coor mrudtiethaie fescus: Sevorad of these pto- 
grams wete assisted fy the Poutndation: Odvsses, 
Saomtin acta peor bagh school, Bligh dbase and 
Casa ce bt Razin schools geared to the meds at 
Macks and Chreattes. tespectivety . Equi) One. ain 
OMG Ware Other Wass cueemmataf dis cut ifite: 
ay ded seheot but took ona heave cthint: crnpttisis 
when its istoorganied and peninied for the teader 
Carthy hhick sepatatist back-tee Virtea movement of 
The PUPS. Mareus Guirscy inthe withe of a tecent 
“Omfice of Civil Riehts cating prohibiting mictally 
semretited schools Coven ailbhick schools segre 
wated by choice). the Marcus Garvey Pistitute 
aesnn Cainged its name tot nited Nations West and 
bow rate white student. Crarvek s peemean 
Was Known more bor ats racial ovelasiveness thant 
fer the soundness of ats aeademic on cufturab eure: 
alum. hewavr. and recut: has not been ste 
cssstul 
Phe anun targets inthe Otfice of Cisal Rights’ 
Acton aaimsp the Borkehoe Pb vpermental Schrads 
Proven Wore Black House and Casa de fa Raza. 
Phe OOR’S suandard ter comphiunee speciticd tbat 
pet cent of 
the schoob di ina segresatedd setting. During the 
20 the leaders of Bhick Hause and 
Cova decided teghoasc rather thin Gampronuse then 


ehidents cond: spend ne more than 24 
sumitier at Po 


view which. simply stuted, that the victimes of 
seers ston, fie fle victins of other tragedies, have 
specral needs which Gin he aiet only throuch spe- 
cial proencants 

Phe vowed purpose of Bhigk House ois fo sive 
black students the sclt-disciphine and responstbrlits 
Which its founders belicsed intesrated public 
schools Thad hitled: te provide Most public high 
schools are notorious tor treating: these studhstts as 
Hothey were ameh yveunser than ther fifteen: te 
* tid Bhick House dircetar Horace 
Wher at ceames te black) students, the 


SCVCTEECOTEVGLIES. 


Lopsdiain, 


pubhe school teuchers are especially lethargic, Fhey - 
don't expect much trom black ads. are conde-. 


— scending tow ard them. and pretiy a meh allow tent 


10 do what they please” AC BE ick House, no stu- 


deut could use ftiy blackitess as an exveuse for being 


ivresponsife tow ard his academic obligations, 

Black House never had along waiting list, partly. 
because of the relactanes of Betheles's black pare 
ents to accept alternative progrums, “The parents 
think if it's ain alternative. it hits to be doing sonte- 
thing wrong.” saidipshaw. "They think their kids 
ae doing tarun wild” Phen Blick House hepan te 
have trouble rerititing students for precisely the 
Opposite Foasens IE Was 100 traditional and tow hard, 
Many students were surprised to find: themselves 
hong asked to honor commitments as if they were 
adults. 

At the ond of the 1972-73 school year. Black 
Hlouse had sixteen stall members and seventy-five 
students in the tenth, eleventh, and twelfth grades. 
With Poundation assistance, Black House was able 
tosent its own site in Berkeley's industri distriet— 
man cmuirenment, Sad Upshaw, that was rehited 
tw ther background. 

The mood inside Blick House was never mili- 
tantly cthuie. Black House did teach courses in 
Dhack survival including how te handle cases in 
small claims court. prepare cheap meals, deal with 
job applications. Courses were also offered in the 
political geography of third-world: nations. black 
culture. the role of bhick women. and other cthinie- 
onented subjects. Phe bulk of the curriculum, 
however. centered on basic shally. 

Cusade da Raga mide tts Home first ina series of 
ald wooden shucks behind a junior high schol On 
the rough walls the students painted: brightly col- 
ored revelutionary scenes and slogans as well as 
the usual school gratite “Antens con Marta’ 
“Sandia com Michael” Casa’s thice-ycar history 
was turbulent, fhis summed up by the student’ own 
comments me the school’s vearbook: 


te 
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Hedi eM Hoar ented ab LAI E UOPA eeteee 4a Peete tlie t 
Bho deaeh red tetedets, wecata cated the wads we ee cdesld £ 


wees wate Pople ivetadectded ter paint vo the v sat at 
hen Pitet stand sterede cd prasimcentes Vee vedas Thre viacdoats 


ee fC cesce feted PTT AWTITILT TS Phe fe CHAN Ot fhe sehr. 
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Nerrads AEN ty P Serpette agtted Mare PETCNS 
foecatiy lhe Cave fF theaak the kads 
CCedbeet Garces, Cer cake 
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NY 
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Casa fimidly became a wae. cotd-contered, 
famubs-stvle bilingual school tor LOO kindergarten: 
throush-twellth craders cum hy a student-parent- 
teacher vovermng board In Pyt2. Casi moved out 
Ob ats shacks into a series of traers nearby, Casa 
biscd it. educational philosophy on the premise 
Hatt Chicane children were given the opportunity 
tofearn ima cubturally televant contest. they weuld 


dearuat the sameorate as ther Anglo counterpiarts, 
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“Phe parents wanted their his to be Chicane, net 
fappie.” satd Casa director Praneisca: Hernandes. 
"Chicane higs fave a comsututional right tog good 


education \ndat thes cat tect icin a regular pab- 


he school thea thes fave a right to: thet own 
school You tive schoofs ter the deat and the hind 
Chisane Kids have specnil Heads toa.” 

Phe Poundaten: eranted Casa de hi Raga tunds 
for teacher thang to devclep a biculturad currice 
lum. Hernandez bebeves that many tenets of cde: 
Heras netapph wath equal s.dndity to children 
of different racnal backureunds Nobodys Knows 
Prisets theeries ef child development apply te 
Chicane children becuuse nebods has tered to tind 
out) Most teachers fewin about Chicaies in schools 
eb education where thes study them under the 
headings of compensatory cducation and speed 
education Phe miessase 7 says Fernandes. “ts 
how te deh with these stupid children | We have 
to wet the dea out ot the teachers” heads that the 
hids are disadsaatared. Phew re past ditlerent.” 

Casa de br Raza was an its new trailers for less 


than vear botore mwas closed down Phe Berkeley 


school boa decited against chidienging the Other 
of Cril Rights ruling.te chose Cia de da Raza aad 
Blick Howse for fear of losing federal funds, How - 


ever. the children trond Casa tended to follow their > 


wld Cusa teachers sate the regular public schools 
In tact. Casa’s new “enrofiment’ has expanded 
somewhat b the addition of students whose purcitts 
haat hed the pragram before but had kept away 
hecause of the inadequiite facilities, Hernindez 
hepes to muse enough menes fo keep at feast some 
parts of the program intact, including a cultural 
center for parents, a teacher-taining anit, a center 
tor the desclopment of bicuttural materials, and an 
estended-day cultural pragram for children. 

Pqual One. anew Berkeley alternative created 
by Kathryne Favors. director of the human rela 
hons department for the Berkeley public schools. 
separates children inte ethnic groups for a few 
hours a Week fer work rekited to their ethnic her 
tase’ Parents of 200 fourth. fifth. and sivth-uriders 
vofunteered to fuive them meet together se that 
they can speak freely among themselves about the 
dithiculties they espersnee an ac imultirachib wortd 
Nn cxumple as the ditferenee in testing a caled 
deregatons cline minnie by sonicone mt ane’s owen 
cHite sroup as aeaiist The same mame coming fran 
on outsider. One independent study project for the 
bhigk students Was discussing the historteal signin 
cance of the fim “Sounder” said the contemporary 
problems at depicts. Phey phinned lessons around 
the fim. inchidiny reading and secril studies. 

The principal of Fqual One, desse Anthony, be- 
heves that differences between bhick and white chil 
dren ge fier bevend color fanguase or heritage. 
“When winte Kids get into panier high school” siays 
Anthony. “thes tend te stay in the chissreant and 
niss out ona det ot the total school experience 
They don't survive as well in gangs or cliques. he 
bhack Kids suffer academically and miss out on the 
chissroom caxperience. So we try to get the white 
hids mite the sown thity and the bhick Rids inte the 
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Hetclleetuad thing.” Most at the reading materids at 

Pqual One deal dirceth with huntan relations in 
semeoway. Phey are espensive. but this vear the 
Z Berkeley schol svstent aBoc ted S48 000 to cone 
“tine Equal One atter ats tweo-vcar Foundation 
sHant had run out, 


Chapter 8608 

One way to establish anidteriative school is hy law, 
ON Massachusetts feghative act of 19607 (Chapter 
SOS) authorized an caperimental educational fib- 
oratory which might include “ne more than three 
es perimental school projects” Chapter 808 was 
hailed as a reat breakthrough ‘Phe Massachusetts 
Evperimental School Systent CMESS) is the only 
state-funded school of its hind inthe country. The 
Pord boundution erinted SAGe Ladd os cr five yours 


velopment COC RD] far phinning the proyect, 

Phi vear the Mussachusctls Pyperimentil 
School System serves some JS0 children, most ot 
when ate in the clementans grides “There is alse 
an emhty-five-student muddle school and ao high 
school of athout siytv students. Phe schools are 
located in the higely bhick Roxbury and Dorches 
ler sections of Boston. Phe curriculum in the lower 
school is iweepronged Children of different: ares 
attd paces meet tovether ina homeroent where thes 
cat broatktast and dunch, leave for trips. and gen- 
Phroush such a 
Hiaouly-sivie group the schoots seck to develop close 
abhng bhe relatians between the children. dn the 
High school astuds group sceks to accomplish the 


wrally establish) a heme base 


same veals on ao atore advanced level. 

Phe copmibve sids of the curricuhans is Graght in 
resouree areas Stab as hinguave arts, Crednive rts, 
natural scenes. and social science that ute used by 
afbage groups inthe school, Poachers are selected 
by i personnel commailtey of one stall member, one 
community board member, and atleast one parent. 


Ber caededstecten tes Puavee stadia s tec de ces Beetcteate, veectal attedies, 
abtted atenathee Dleatic s, Tia Ne Casame school veredoits at Hitaret 
fhaels Sc tisnsl tar New Yeark Caw capetuecnt ap theres 
edstete Wvscottald ade SO, _ 


The most successful part of the Massachusetts 
project has been the lower school. tts open stric- 
ttre is intended to prepare the student: gradually 
for taking responsibility for himself. By the time 
he ix in high school, he is 18 a scbool-without-walls 
situation almost all the time. The high school makes 
eMensive use of student-written contracts and in- ~ 
ternships. 

The Massachusetts Experimental School System 
was established as a model for other school systems 
in the state. but ever since it opened it has been 
under fire from both outside agencies and from its 
patron, the State of Massachusetts. The program 
has been criticized for lack of structure and phin- 
ning. Changes in administration have been fre- 
quent. The program iso is very expensive, partly 
beeause MESS has lide <liscretiomay power over 
location of funds. That is, MESS cannot choose 
to hire lower-paid paraprofessionals instead of state- 
certified teachers to bring down its pupil ‘teacher 
ratio, 

Phe program has net yet made a substantial im- 
pact on other schools in Massachusetts, partly be- 
cause it bas had bith time for thinking about much 
else than survival, ft has had four homes in four 
sears, Only in 1973 did the high school finally 
obtain permanent facilities in a converted super- 
nunket in Dorchester. Phe State Department of 
Education, which nominally operates the Expert- 
mental School System, has conducted many evalui- 
tions, but the project finds itself in the confusing 
position of being a state school in which the state 
involvenient is minimal, and at the same time try- 
ing to be a conmiunity-oriented school. Legally. all 
decision-making power >t MESS is in the hands of 
the state. However, day-to-day decisions are made 
by the cvccutive director and the community board, 
“Phe leviMation was passed during a period when 
getting involved in the urban scone was fashion- 
able.” said Steve Shaw, the acting director of 
MESS. “Now it's no donger fashionable. State sup- 


26127 Phe teachers are paid as state employees. 
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(port has been erratic. tosas the feast” Alse, the 
“schools are supposed to be aw ractily bakineed met- 
sropohtan entity. but because they are dagated in 
—yedonmaately black communities school enroll- 
cmonts hive remaited htytely black. 


Despite these drawbacks. Shaw considers 
SEE SS’s position in the publig school system advan- 
tagcat. “Ht vou re m the busatess of changing pub- 
he schools.” he sats. “yan cant remain in tsakition, 
You have to be in the public sector te mike an im- 
pact” Shaw believes that what MESS needs today 
is tesearch and dissemination of ideas so that other 
school svstems can make use of what Ras been 
learned at the experimental schools, Recently, 
MESS humnehed what Shaw described as a “sue- 
costal diplomatic offensive” to revive state interest 
in the project. Phe Commissioner of Educittion and 
other state officials visited the schools. With a little 
here sbite interest and money, Shaw thinks that 
the Massachusetts Experimental School Svstem 
could become a “first-rate cducational kiboratory 
fer the entire state 


Mini-Schoals: Everything ut Once 

Haaien High School on the west side at New York 
City. hes an enrollment of about 2.000) students, 
enh 200 ef whem read on gritde level. Almost 
SS per cent read at least two years below: grade 
Jevel Ome disgruntiod assistant principal desorbed 
Haren as a school for vocational high school re- 
wets En the spring of 1970, when the school wits 
byset bv hivh dropout and truancy rates. low moer- 
ale. poor rehitions between stall und students. and 
arigtid academic structure. Hisaren’s principal, Ber- 
nard Deoutehman, and the New York Urban Coalt- 
ton agreed to join in-an cffort to establish twelve 
mmeschools within Haaren, A stall vote was titken 
and the project was approved by the teachers by a 


margin of OO-40. Ttalso wits ie hy the Board 
of Pdueation caaad 


va 


: = 
Classrooms were ripped out to ntike lounges for 


intonnal discussions, Mini-schools - self-contained 
uitity within the Jarger schoal, each enralling £50 
to 200 students--were setup to reduce hall trat- 
fie. offer options, ingrease intimacy and improve 
teacher-studdent relations. The mini-schonl options 
include English as a second Language. High Sehe sal 
Lequivateney Careers, Pre-Tech, Mobil Autoniw- 


tre, Aviation, Correkind Curriculum, Seniar, 


College Bound, and Special Edueation. “Mobil 
Automotive.” for example. enables ao student: fo 
learn about the management of a service station, 
The Mobil O12 Company constructed a simulated 
gas Station on the sccond floor of the high school 
and trained the staff. However. most of the mini- 
schools are compensatory or basic education pro- 
grams. 

The Bord boundation granted $200,000 for the 
Haaren experment, including a pilot program to 
train and support a staff of streetworkers who live 
in the same communities as the Haaren students 
and help bridge the gap between the students and 
the educational bureaucracy. The streetworkers, 
young men in their twenties, at least two-thirds of 
whom have completed some postsecondary educa- 
tion, alse help with academie and social problems. 
Each mini-school has at least ane streetworker In 
1972) the streetworkers became employees of the 
New York City Board of Fducation—"a real mile- 
stone.” said the Urban Coalition's Calvin Ramsey. 

According to one assistant principal, the mini- 
school idea was fine in theory but hasn't worked tn 
practice. “The kids in the aviation school, for 
example. have never been near a plang and the 
teachers haven't been to an airport in years.” he 
suid. “Some of those kids can’t even use a ruler. 
But we are sull beholden to the New York State 
Board of Regents and those kids hive to pass a 
math exam.” But his complaint is countered by 
teachers and administrators who feel that learning 
math in the context of aviation is effective even 
without ai port visits. “Phov sav itis miive Co expect 


ae sminthhs ran program to be maplemented even 


- Fa three wears income of the warst high schoels in 


New York City. 
|. After three vears. Hiaien is by no means a inode 


progmit Flower, more is ap. hall trattic is 


down. und student-teacher rehitions are warmer, 
Many teachers Ive beconic escited about the 


- projeet and are getting ivelyed in curriculum plin- 
Prey ; : 


ning-tor the first time, En addition, the mini-schools 
have allowed cach student to spend most of his time 
with a few teachers dastead of sinutiting aromnd from 


~ fdacher to teacher throughout his entire high school 


career, Many students have developed loyalties to 


— these snall unity. 


Grass Roots Planning 

When the New York City Board ot Education 
builds anew school at generally picks a site und 
presents roadseniide plains to the public. But in 
1968 when the bourd announced it would builds a 
new high school on the site of the old Ruppert 
Brewers on Fast (4th Street. residents of Yorkville 
and East Harlem sans acchance to become invelved 
in shaping thar new school At first, they were 
primarily interested in titcilities Wars the school 
voing to be air conditioned? Wald tt hitve a swim 
ming pool? Soon, however. they tormed a Com- 
mittee for Comprehensive Puueation Center and 
hosan to talk with the board about educational pro- 
grams. In 1068, the comanittice acquired an office 
anda paid clerical sta, Phes niide ambitious 
plans, calling tora high school of 4.000 students 
divided into mineschools er teams of PS0-200 
students cach Phe high scheot was te include both 
academic ind vocational studies. “Phere was to be 
community participation. copmmumty internships 
for students and adult progrants. 

The plans remamed abstractions until CCEC 
proposed that the Ruppert Education Center Cor 
Park Fast High School as the bourd called it) 
implement a pilot minischood of PSO students, to 
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lest out programs and ideas instead of waiting for 


the new school to be built. The Ford Foundation 
cominitted SESO,000 for planning an@: operating 


funds for the first cightcan months of the pilot pro- 


eran. A temporary site was found int te basement 
of St. Ceeclia’s Church. The students helped to 
remodel the facilities. joining with parents and 
teachers to pour cement, dla phister. and 
paint. ° . 

From the heginning, CCEC was careful to estib- 
lish close Ges with city agencies and community 
groups, It gained the support of the United Federa- 
tion of Teachers. which was vital to a strong Com- 
munity role in teacher hiring. “We insisted thit the: 
hoard of education be involved at every point,” said 
former CCEC director Stookey. “Phe best way for 
the board to get rid af us would be to pat us on the 
hoad.aind say ‘that’s nieg” and feave us atlone so we'd 
quietly disappear. But we tried to make it very clear 
all along that Ruppert wits apart of the New York 
City school system. not another freaky private 
school,” Two vears after the pilet program opened. 
Park bast became partof the pubbe seston. 

With CCE as the fiscal agent for school funds. 
Park East enjoys much more autonomy than it 
would if the school had te deal with the board 
directly. Phe committee bundles matters which the 
school staff hicks erther the sophistication of cnerys 
to take on. CCEC raises funds. acts as a Tiaison 
between the school and the community. and stays 
on top of politcal nevetiauens with the board of 
education. 

Park East's ainnas pot to become an alternative 
school tor special students but to serve sty a model 
of a tealy comprehensive high school that leaves 
the masimum number of options open to all stu- 
dents at all fevels. Although New York has fad 
comprehensive high schools for aiany scurs, test 
students are tracked into vocational or academic 
programs. Few vecational students ever return te 
academic studies while suidents in academic high 


a 


he ew 


schools graduate with few business skills and litdle 
~ knowledge of the working world. At Park East. all 
-of the students must take at least samme vocational 
COUFSES, 


Phe school is open from 8 aan. to 10 pam. and 
all courses are open to adults as well as school-age 
students, Some adults attend during the day, and 
some studynts attend at night, This vear, Park East 


enrolls 475 students, including seventy-five adults. 


the evenly distributed racial background of the 
students reflects that of Fast Harlem and Yorkville. 


“Both stat and students are involved in recruiting 


students, from both public and private schools. 

OF the first forty-seven students graduated from 
Park Bastin 1973, thirty went on to college. 

Park Bast's curnculim strongty emphasizes both 
traditional skills and personal growth. Phe teachers 
developed a curricuhing in emotional grow th-- using 
mans oat the techniques of the human potential 
movement that is requiacd for all students. The 
scheal alse offers survival Gaming. bascd on the 
OQutvaid Bound wilderness program. which begs 
mothe subwans and parks and continues in the 
weeds Courses range from stiategies fer getting 
beh mack: onthe Schelasne Aputude Pest (SAP) 
tt computer programming, superniarket cashier 
chockine cand first aid) Spend studies rainge freant 
the women’s movement te Afra American bisters 
and survess ot Japan. Ching. and the Middle baast 
One comms o\anines Gentempenans problems such 
as porernaphy. diverce. overpopulation, violence. 


and crime. Each student is required to participate 
int Community interaship. i. 3 

Most altcrnative school programs require teach- 
ers Who can wear many hats, but Park East is work- 
ing on Ways to solve the problem by giving teachers 
a lighter load. “You can't build a school on the as- 
sunption that it will ran only if every teacher is 
outstanding.” said foe Krevisky, the school’s deputy 
director. “So we try nat te force our teachers to 
evcebin overs area.” 

CCEC rather than the school conducts outreach 
progrims in community health, drag und abortion 
referral, job counscling, religious counseling, and 
contacts with social and welfare agents, CCEC also 
operates an curly learning center inthe high school. 
During 1972-73. it enrolled thirty pre-schoolers 
who were taught by four student teachers fron 
Park East and one professional. 

A group home is being acquired for students who 
have no place to five. bora while, some students 
had been Hsing with teachers, The students are 
often referred by disciplinary agencies ind foster 
homes a New York City. 

“The people who created this project wanted to 
see if this kind of thing could work in the public 
school system.” said Kreviskhy. Phe movement for 
CNPCTIMmen ation INE as strong mow as it was a few 
sears age, butats caught on enough so that even 
the most conservative Kinds of people are planning 
alternatives im oalmost evens high school m= New 
York City” 


. The dong-tet m solution to the question of survival 
“Yor most alternative schuols is public funding. Fer 
all practical purposes that moans beconung part of 
a decal public school system. Most viable alterna- 
tive schoos taday are incorporated ute their focal 
public schools. 


“in most states. all public school must abide by 
regulations about curricukn, attendance, budycts, 
and teacher hiring practices. Both teachers organ 
vations and fecal and state regubations impose addi- 
thanal. requirements on the operation of schools, 
Yet alternative public school systems are generally 
recognized as “esperimental” schools which ure 


“vempted trom many state and local regulations, uit 


feast tempor sens 

Whether the restrictions pliced on public alter- 
natives hinder the operation of the schools depends 
on the flexibility of teachers’ organizations and of 
local and state cducstional authorities. For ex- 
ample. community schools which involve a high 
device of parent gavelvement in teacher selection 
almost invariably tind a ditticult to function within 
the public sestem) Vise, parents who teach in com- 
munity schools are rarely state-certiicd: teachers, 
which plices such schools in direct comlict with 
teachers) ofa Zathons 

Other kinds ot pablo alternatives dind it casier 
te adjust te the restrictions. They tins use state- 
certified teachers but retun some contiob over which 
teachers thes hire, Or thes may use cry of state- 
certified teachers. puraprofessionals. university in- 
terns, ahd sticet workers. Most alternative schools 
have pupil-teacher ratios below those found in tr 
ditional schools. Lo Keep costs comparable. thes 
must cither find a was to pay same teachers less 
than negoti:tted salary scales or to trade off facil 
ties and maternils to pay pres ling salaries. fn their 
curricula, alternatives generally tind away to mcet 
state requirements without excessively altering theit 
programs. 

Whilesome cducutors tech thatonks pubhe alter- 
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natives can. have un impuct on the publte system, 
others contend that public alternatives cannot 


provide genuine options because of the restuictions . 


imposed on public schools. For some private alter- 
nutive schools such questions are truly academic. 
The alternatives to public funding are toundaron 
and federal grants, which expire, and focal fund. 
raising cfforts such us bake sales and private dona- 
tions, which rarely yield enough. 

Some alternative schuols have initiated experi- 
ments in public-private Cooperation which would 
entitle them tu public funds without requiring that 
they become part of the public schuol system, Thus. 
the East Harlem Block Schools plan to provide 
training for public school teachers. Yet even these 
arrangements provide only stop-gap funding until 
the political climate is such that the schools can be 
incerpyrated into the public system without losing 
their uniqueness. 


Going Public 

“Here she ist Miss Boston University!” a group of 
students shout as their friend walks into the hesd- 
master’s office at Harlem Prepuratory School. Miss 
B.U., a former New York City high school dropout. 
twirls around to show off her new self. Another 
young former student brought her baby girl with 
her to school because she could not afford a baby- 
sitter. Until a year ugo, she was working al the tele- 
phone company—bored, scared. with no real future 
for cither her or her child. Now she is attending 
college. 

Harlem Prep is 2 school for dropouts: for the 
American Indian girl who was told she didn’t have 
enough credits to graduate from public school. ("1 
got tired of taking courses I didn’t like, like home 
economics, instead of courses | needed to graduate. 
So [hit the streets. Then somebody told me about 
Harlem Prep.”) Or the aspiring journalist: who 
couldn't convinee her former school that she didn't 
want to become a nurse. Or Ron, a dropout tin 
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three New York City public high schoo. 7] 


needed help und guitinee fram the tnachers. but 


thes didn’t have me tor that. They were the cdu- 
gators and sve were just the students, Pere we ull 


teach and we all lean. Ther s a reason for ceery- 
thing sou have te do.) Ron graduated trom Cor- 
nell in May 1972 and entered eraduat. choot. 

In cented Harton alone. same POO toomagers 
drop outof school evens month Pb figured: there 
nist be some cutat that number whe vould enter 
and complete college.” says the headmister of 
Harlem Prop. bd Carpenter, a former counselor in 


a New York City public high school, Harlem Prep 


opened in October 1967 wile forty-nine +! alents 
and nine faculty members. In Pes. the school 
moved ante it. permanent site in an abandoned 
supermikel The atmosphere i open and interned 
Students and teachers stay atier scbook and have a 


But when it comes te tearm, Hartom Prop ots 
structufed and stit. Poachers take attondiinee. give 
homework. and erode students ma traditional wav, 

fo be acittcd tee Bardem Prop. eo student must 
Be atdeast svtecn vears old and able to read at the 
seventh grade devel Phus.onky hiehly capable sta- 
dents are idimitted te Harlem Prep atthe fest phice. 
even thoteh thes ane all pubhe seherd dropouts 
Students can bo of amy face. Matton dity cb pebeiean 
Phe maitiim posed of caradiment is wer vedas 
fo radiate trom Phashoms Prep. ae student mast be 
adiated te calles. on amiversit) Gadi vs por cent 
do gecon ta cobese bau gest tuderts this mie.utts 
gelling a ftall scholarship as e¢lias bore agceptod 
Stites tts nmeeptien um Pa Hardon Prop fas sent 
TSP former drapouts tes otheeg 

Horton Prop ’s students are mien ally Citi ited! tes 
Syatter an bcomptety Celleee and peti Tasca ee ry 
Harker throuedreut ty maton Phe eats at ian 
Tie Service and nrnmiizane tCraen ate 
fraft ante the cuiticutim Ole student. sre the 


Hove thts whew. segs te cceni The fies. sa gehs 


Be Pht Pepe fee te 


recretyh sida fe HEN bese ad teat ee DV ef aa 


pens Bes Too chive rere Med Te" tide cds tiled ce dedfc cuedde ris fet 
Madr ales ea fr: pertece dace! oe degyns & alterds MER teede wed 


AE aE teed fe te Bre fg de dt Mee TEC face ata te 8 


compassion.” Curpentor says. OY Hattenr Props 
iwenty -five college unadivites. severab are atlonding 
shaduate. medic) and haw schools, scheral inte 


. ° . ‘, 
teachers. (Weare Wrifers: two work i covernmeat 


agencies, and tour are back at Harlem Prepyas 
teachers. . Fi 

“Pht is a school that produces chat sendy kids 
tocafleve. thats sucess welfare rolls. that cuts dow i. 
On Narecoties problems, that generates faves.” says 
Carpenter cits profitable for evervone.” Bat Eur 
tent Prep has not been profitable for itself Since the 
school opened. at bas been funded by the bord and 
Pasi boundations. Curneste Corporation, hun- 
dreds of corporate vramts, sud diterally thousands of 
Individual contubuters, But private funds tinsel 
Wete nob cnourh. 

fy Nugust 1903 Prdem: Prepys bord af directors 
decided te class the school down. But tae teachers 
and adbensteaters sated fo stay an with me pay 
See collected umemip ment compUnsabton in 
A omassive campaatn was mounted by the 
bostd oft dirceters vind by various contibutors aid 


stead 


polincrans Who had supported Harlem Prep over 
the vears Go porstude the New Jerk Cay Board ot 
Pdncation to fund the school Phe effort was ult 
nately sexcessful Ascot Mas 2974. Haarlem Prep 
won stb neretiatine with the Board ot I dtication 
over sueh techies matters as teacher Corny ation 
roquireme nts. but publig ter fies fis begun ter the 
SH Pron, 

Whot pubto tundie willinean te Abilear Prep 
ay the fatars as oumecrtarn Plre besuad® ps tevin te 
certify mestoat the schools present stath, but te 
teswhe rs witheat cofleve destogs will not be chreable 
Howeser. the ticett Sith die bosrd wadb atlow 
Hortem Propote sobiat outsade funds wha could 


spav fer uncorihed persennel amd same Paton 


Pigsrwent publro the Povven b duration bound. ition 
bok oratted SIS 000 
fal Corpenter part teet worried ober fosins 


toaghorstmeha Goose ca teapresieet Pho os worticd 


ne  aperetert 
a ee 


about constraints on curricula, the number of hours 
teachers will bo allowed to work. aad the scheduling 
et meehnes according te unten contract But nat 
inv that pubbo school attermatives have been al 
lowe to retam ther apdsrdiichits. bab Caapente t 
wes boat really ca whet wall happen bur tm 


encoraged | 


Quid Pro Quo 

One posable ton: cence solution te the problem of 
funding private altormtiy snes He in CoMpendiyc 
programs witha public scbeol system fp September 
POT) the Hawthorne School in Washineton, 1) ¢ 


apiivate breb schoed with a reputation for imeys 


Hen cnitelleadd forty-one publ schol student. Pb: 
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students were chosen by lottery three trom: cich 
high scheal and one trom each vecational schoal in 
thems dneturn, Hawthorne. theron the vere of 
closing tor brek of tum tis granted the use of in 
wld public school bradedatay? 

Nomuab tuitien for reouhur Phiwthorne students 
tn SEGSOL and man have schobeships Sie the 
Public schoo! system couldmt pay the cose at edu 
Galipe the deuty ame students. st agreed ca het Bbw 
thorne use pubhe schagl resources sacis as athhetic 
facie. counselhme services. Ve ational equip 
mont, and tield taps. “But simee we weathda tn 
alls pay ter Held taps and achdetres anv wy sad 
Hoodmiistar Vesander Qtr. the wanemrement ically 
mertotops named tecus 9 Phe bead Pounds 
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-tion granted $31,000 ta make up the defigit und to 


fund « decumentation of the Ubree-vear project. 

“We decided that the best wav -to help big city 
education was to make oursefves directly availible 
to the public system.” said Heanor Orr, headmis- 
tress of Hawthorne. “We cian respond to the need 
for change faste:. We can constantly revise our 
curriculum, Public school systems have a certain 
regimented character and there will always be some 
kids who dont fit there.” 

At first Hawthorne expericnced serieus attend 
ance problems with the public school transfers. 
“The public school kids never saw the connection 
between being in class and passing.” said Mrs. Orr. 
“In peblic school their teachers ignored them. 
Here, the teachers follow them around, twas hard 
to get used to.” Fourteen transters returned co pub- 
he school Recause Hawthorne was too ditheult, 

Last soar Hawthorne enrotled a total of 1% stu. 
deat. Twenty-four of Hs forty-one public schaw 
students were blick Tiwas the first Sour cit the 
school cnreted more Hack students than white 
saidents. ERewtherne new fices it serious public 
relations problem te persaade white Cuition- pay iny 
parents that Pbiwtherne sali fas high academic 
standards. While as mans white families apphied 
to Fhawthierne as cver this vear. it fir smatior por. 
century dewided to enroll their children after thes 
had vistted the schoet Phe parents are trite 
ered oo satd: Floater Orr 7 Phtes think. “Plow can 
sete Pring in ll those public school kids und) stil 
offer quinn vd ettern | 

Sul many private alteraatve schoals are in 
financial trouble. hey will taive to seek some Kind 
et hei to face up te ther rede viscaswas pubin 
schaals. espe nally woth the prebtoration of public 
attoomatives: Eleanor Orr awertld like to seo a system 
of tuition) erants to puplic school students who need 
help could take advantage of private alternative 
schoet provnams Phe best thing would) bet hy 


Whole be Were a seb ot aitorinatise schools 7 


thether seteaats are conventional or abtereenivae, ttc tte- 


nen is special At the Hacthorne School in Washinstare 


sttide ate consader adic appeal of the tredeticottetl sverberts eof 
COMP HCODICNT, 


Prospects 
if the hids fiave te vo &. ro public shoal, it will bring 
about the sane atuation that spawned the Pederation itt 
the neu place. Rut U don't think it cold have the sine 
reall, These people are tired. They've strageled for seven 
years tameke some hind af chance. and the conditions in 


the Boston public schools havert't chaarecd at all. Thev'rc 


itt terrible. Perhaps even snore important, while the 


schools saved the same, the situation in this cameninity - 


vor werse. Federal cutbacks far Maddel Cities anid other 


provera Have tarced @ poor conrriianity deren eb adentitnte 


one. The parents are lew and teve tatercsted in the se rerats 

and more concerted with dav-to-dav problems of seavival, 
Anshis point. education hrcoames an abstraction, 

- Phifip Hart 

Federation of Boston Community Schools 


Conditions at many levels of education discourage 
the growth of alternative school programs, In many 
school districts lav boards as well as professional 
adnvnistrators maintain rigidities in’ curriculum, 
Srganization of the school day. the rules SOVErMING 
student behavior, Regulations att the state level 
often impose another ring of restritints—on Ww Hitt 1s 
taught. whe may teach, and how teaching may be 
done, and some rinien contract provisions hamper 
the Meaibility that is central to the sprit of alter- 
natives, Yet ats several proyects discussed: ins this 
report indicate. there are pmportante exeepuoans, in 
variens parts of the country the inititive for alter: 
native schools has been taken by professional edu 
catots, State education ofttciils. and teacher union 
leaders cs Well as by parents and community leaders 

Phere i much less pubhe support now far re- 
forms opnerens seheols than during the Carhart 
crisis afew ves age. Abommitive education, both 
public and private. is im danger of becoming ree 
modcd usa had a ssmphticd pumice ome diy. an 
expendable oxpermment the ost Ff tins happens, 
the Boston Bederation sill become onc of the first 
victrs. Phe hope that public school systems os 
federal ar state atencies Would assume the costs of 
private alternative programs ps te fonser is bright 


ae TENS SOR CEP GEES ate) 


The major obstacle to survivabof the private al 
tomate schoolsas ficadtad thes hick endow mont, 
stinteats whe can pay tution. and welds duno 
Asoo ne matter how ctheebive ah emative pirate 
scheadys are. Hig miageriy of studeats wall oontinus 
teattemd public schools. the mest realistic hepe tor 
the stasaval of amost paavate abtermatyves i tor be 
folded anta  pubh svstem witheadt ther ossenthd 
teatires born dilited 

In the cos et alternatives athen pubtio ocho cal 

estes. Phy censtiastts ang thet whey trian ta 
Pnothe Deere. the coatien ab alfred pre 
vrapp dthy polde so ter poquaped bunds fas plas 
mine. devabopmica®. Gort ind ge GPO tse ed tps 


promecrin: allem ates te ae Papkoy. Cota cits 


Pho, eee eee 


Sctaete b, setting oi Cita Cart 
then a support thepp fereacdhitients Garpenettans 
amb spoerih Zed hk dural vid. siecboas the bvpouaien 
tal Schools Prognaam Noose that alfopoatiyes ee hee 
longer a novelty. and thet. are goed alternatives 
operating i ales talf terri of tine Couany ft 


poet bed edie tt Hh cone lp hat die BR Tie 
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Neesssery. Mirny of the altern: tive programs in the 
public schools cost almost che same per pupil as 
traditional prowiams. The mans altereative pro- 
shams an the Phitudeiphia Public Schools, far ex: 
wpe. are required to costoatat ne more thin the 


aversre deve at per pupil expenditure in the city, 
Pobbely finameecd school alterpatives Hat are de- 
Stenod fer dow gncome nemhborhoods can and do 
caiplos as some der abreads. Pederal Tithe Fock le- 
mentary and Scoondors Patecation Aco) tamed: cor 
miathad fea of dsantaved students as readily as 
Hey canotise them fer revahir schoob programs. 
Suotaal oaftermative programs fer very voung chi: 
drom amuse puble jands camorked tor child care. 

Phe baad Poundation has concluded tts suppart 
Vt patiate alteraatives aid wall shoriiy bo eonehad 
my eS suppertet alternatives crested with public 
schoob systems Fle pot has been made that alter- 
HaPVS be Heecssarsy and can work educate ally. 
Whether thes continue and multiply now depends 
moe oon howl svstems own intratives: than on 


CAECHaD aie sisbatice. 


‘and 
‘an 


some 


FORD FOUNDATION | 
_ ~~ - 


. PROUSEEES Alexander Heard, Chairman of the Boared 
. Chancellor. Vanderbilt University. Nashville. Tennessee 
MeGeorge Bundy, President - 
re William H. Donatdsoss 
ooo Wushmetan, P. € 
James R. F.ilis 
Partner, Peeston, Phorgrmnon. bis. Holman & Pletcher. Seattle. Washington 


Benson Ford 
Vice President. bord Motor Companys. Dearborn. Michigan 


Heors Ford if 
C nation ef the Board. Ford Motor Compans, Dearborn, Michigan 


hermit Gordon 
President. Browkings Institution. Washington, 1). ¢ 


Walter A. Haas, Jr. 
Chatpian of the Bow, eur Straies & Co. San Prancbeco. Calitornia 


Sisian 8) Headervon 
Present. C hark ( OHere. Atanta. Georg 
Fdwin Hf. t and 


Ctiaiman apd President. Polaroid © orpotition, Cambridge, Massachusetts 


John H. Louden 
C barman of the Howtd, Reval Dutch Petrolcum: Campany. Phe Hague. Phe Netherlands 


Rubert 8, vicNamara 
President. tnternational Bask for Reconstruction and Development, Washineton, DO 


Dorothy ©. Marshall 
Commonwealth Professor, Eniversite ot Miassacbnusetts: Bastar. Massactiselts 


J. fruin Milter 
‘a Chaiimnan ef the Bog © omens bo agene € ompansy. Colambos. Indian 


Dr. Seedjatnoke 

Pakusrta. Predattesnes 

Patricia VI. Wald 

Attoraes, Washineton b> ¢ 


Charles FE. Ws zanski, Jr. 
Senior District fades tonited State. Petri ont, Boston Viassa husctts 


FAGCOU RINE OF RIOR RS | MeGearge Bandy. Pee seder 
David FE. Bell, Fcecurtic Piece Beesadent 
Harold Howe TR bics Prevede ett 
Roger G. Kennedys, Vice Pre sdeni 
Miarshall A. Robinson. bie Pre sie re 
Mitchell Sviridoff, bre President 
Arthur Uy. Trottenberg. ) icc Presuce us 
Howard R. Dressner, Secretary anid Gancraul € cps) 
Thoms EE. Lenagh. Piecesnrcs 


e.. 


